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SCRRRA
Minutes of the August 27, 2026, Executive Committee Meeting of the

Southeastern Connecticut Regional Resources Recovery Authority
Held at the Gales Ferry office & via Teams.

CALL MEETING TO ORDER
The meeting was called to order at 2:02 pm.

1. RoLL CALL

East Lyme

Joe Bragaw Representative P |Todd Babbitt Griswold Representative | P
Waterford

Gary Schneider |Representative P |Stacey Leitch Groton Representative P
Sprague

Cheryl Blanchard |Representative V

P = Present, V = (Virtual), A=Absent

Quorum Present

Others: David Aldridge, SCRRRA Executive Director (P); Chris Roman, SCRRRA Finance Manager (P);
Liz Chuff, SCRRRA Operations Manager (P); Robin Cano, Operations Administrator (P); Rich Barger,
SCRRRA Legal Counsel (V); Jim Bolduc, SCRRRA Consultant (P), Jon Laurie, Black Earth Compost
(BEC) (V); Connor Miller, BEC (V); Casey Adams, BEC; and Winston Averill, SCRRRA Recycling
Coordinator (V)

2. BLACK EARTH COMPOST PUBLIC OUTREACH/HAULING PRESENTATION
BEC GAVE A PRESENTATION ON COMMUNITY OQUTREACH & HAULING.

3. PUBLIC COMMUNICATION AND CORRESPONDENCE
None

4. Act oN MINUTES OF MEETING HELD ON JuLY 23, 2026

Motion to Approve the Minutes.

Discussion: None

Majority were in favor, none were opposed.
(Motion by Cheryl Blanchard, 24 by Todd Babbitt)
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4. TREASURER’S REPORTS:
Dave Aldridge reviewed July’s finance report.

Motion to Authorize a Transfer from the Tipping Fee Stabilization Investment
Account to the SCRRRA Operational Account at Citizens for $1,000,000.00.
Discussion: none

Majority was in favor, none were opposed.

(Motion by Stacey Leitch, 2nd by Todd Babbitt)

5. WOOD GRINDER REPORTS:
The grinder is currently in repair, the radiator fan is malfunctioning, the quick coupler for
the loader has been replaced and the hydraulic pistons on the excavator have been
re-packed. Service techs from Barry Equipment will be down tomorrow to complete the repair
on the excavator, we hope to be moving to Groton early next week.

6. AUTHORITY CALENDAR
Mr. Aldridge reviewed the SCRRRA Authority Calendar.

7. PRESIDENT / STAFF REPORTS:
I. Organics Update
We are now several weeks into construction, and the property has the trees
and brush removed and grubbing and grading of the site is mostly complete.
Suchocki has found several large areas on the site that have 5'-6" of top-soil depth. A
concern for areas that will have paving and construction on them. They have
removed and stockpiled about 3,000 cubic yards of topsoil. Andrew from BEC is
visiting the site today to see if the soil might be suitable for marketable soil mixes.
Mr. Aldridge will be joining SCS on site tomorrow morning to meet with the
company that did the borings, Terracon, to see where we will need general fill and
where we will need structure fill. The screening berm in the back of the site has
been formed, and the stormwater pond has been roughly excavated. We are still
waiting for Eversource to inspect the existing electrical infrastructure, and we are
also waiting for Suchocki and the Building Inspector to resolve their differences.

II. Wood Grinder Sub-Committee Report

Todd Babbitt reviewed the Wood Grinding Sub-Committee Meeting Minutes. Mr.
Babbitt reported that the discussion centered around development of standards for
acceptable material and limiting access to transfer stations by commercial entities.
This is an effective way to reduce volume of material to get through our Authority
towns faster.
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8. NEw BUSINESS:
None

II1. Draft Fiscal 2028 Operating Budget
Mr. Aldridge reviewed the 2028 Operating Budget

IV.SECOG Solid Waste Subcommittee Update

On Tuesdays SECOG held its Solid Waste Subcommittee Meeting. The meeting has
been revised from its previous format that included town CEO’s and now has Public
Works officials as the majority of the attendees. The agenda included updates on
the Windham in-vessel composter, our compost facility progress, and a

SECOG Housing update. There was a presentation on glass recycling that was
centered around Urban Mining Industries progress to turn glass cullet into an
effective addition to concrete building materials. The next meeting is planned or
November 34 will have a focus on the 2027 legislative session.

9. EXECUTIVE SESSION:

None Planned

ADJOURNMENT

Joe Bragaw requested a motion to adjourn the meeting. The motion to adjourn was made
by Todd Babbitt and seconded by Gary Schneider at 4:04PM and was approved unanimously.

Respectfully Submitted,

Gary Schneider
Secretary



