Minutes of the August 12, 2026, Board Meeting of the

Southeastern Connecticut Regional Resources Recovery Authority
Held at the Gales Ferry Office & via Teams

1. CALL MEETING TO ORDER

Joe Bragaw called the meeting to order at 2:02 PM.

2. RoLL CALL

Joe Bragaw East Lyme Representative Alan Ladd North Stonington Representative | V
East Lyme Alternate North Stonington Alternate

Justin Porter Representative Phillip Whitman Representative A

Todd Babbitt Griswold Representative Brian Long Norwich Representative P

Norwich Alternate

Stacey Leitch Groton Representative Jeff Dewey Representative A
Groton Alternate

Adam Puccino Representative Jared Harris Preston Representative P

Steve Masalin Ledyard Representative Adam Collins Preston Alternate Representative | A
Ledyard Alternate

Vacancy Representative Cheryl Blanchard  |Sprague Representative A

Ronald McDaniel  [Montville Representative Paul Copenhagen  [Sprague Alternate Representative | A

John Carlson Montville Alternate Jill Senior Stonington Representative P
New London

Brian Sear Representative Gary Schneider Waterford Representative P
New London Alternate Waterford Alternative

Steve Lee Representative Daniel Matheson  [Representative A

P = Present, V = (Virtual), A=Absent

Quorum present

Others: David Aldridge, SCRRRA Executive Director (P); Liz Chuff, SCRRRA Operations Manager
(P); Robin Cano, SCRRRA Operations Administrator (P); Rich Barger, SCRRRA Legal Counsel (P);
and Jim Bolduc, SCRRRA Consultant (P)

3. PUBLIC COMMUNICATION AND CORRESPONDENCE -

None
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4. ACT ON MINUTES OF SPECIAL BOARD MEETING HELD ON JUNE 10, 2026

Motion to Approve the Minutes.
Discussion: None

Majority were in favor, none were opposed.
(Motion by Stacey Leitch, 27 by Jill Senior

7 Nominating Committee
Brian Sear & Steve Masalin will have suggestions for the Nominating Committee for the next
meeting.

6. FINANCE REPORTS

Dave Aldridge reviewed June’s Finance Report.

Motion to Approve the Finance Report as Presented
Discussion: None

Majority were in favor, none were opposed.
(Motion by Gary Schneider, 2" by Ron McDaniel)

7 WOOD GRINDING REPORT

The wood grinder is currently in North Stonington, and on schedule. All equipment works
well.

8. AUTHORITY CALENDAR
Mr. Aldridge reviewed the Authority Calendar for August & September.

9. EXECUTIVE DIRECTOR REPORTS
PROJECT:

I. Organics Update

The compost facility construction has moved along nicely after we secured a temporary
zoning permit on July 15t%. Suchocki has installed the construction entrance, cleared the
site of brush, and installed the silt of brush and installed the site fence and signage. All
trees have been removed and processed. This week the site will be completely cleared of
debris from illegal dumping and remaining small vegetating / rocks, etc. Last Thursday
we received a verbal go-ahead from the Zoning Enforcement Officer, and we received the
final zoning permit this morning. Greg McCaron and his staff completed their first site
visit last Wednesday and are establishing a weekly site visit calendar. Eversource is
expected to survey the existing electrical situation this week and advise us how they will
proceed.
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10.

11.

Ia. Outreach Update

We have been in discussions with BEC regarding the draft collection programs and our
process for outreach to our member municipalities. Mr. Aldridge plans to have them
come to our next several meetings (EC as well as Board) to present their planned process,
and with each Board Members’ support develop our planned roll-out in advance of the
facility opening at the end of the year. The intent is to present to Town Council’s first,
then to follow up with town specific outreach plans. Our SMM2 grant has all necessary
approvals complete so we can begin ordering collection equipment any time that we deem
appropriate.

II. Wood Grinding Committee Report

The Wood Grinding Committee met on July 22nd. The committee includes Todd Babbitt,
Steve Masalin, and Jill Senior. The Committee discussed a statement of purpose with
goals of increasing the number of town visits annually, to do so in a cost-efficient
manner, and to develop clear guidance on what is acceptable in a brush pile for
grinding. A number of strategies were discussed, which will be reviewed in more depth
in our next meeting on August 19t%. I have invited Lenny and Andrew Brousseau from
BEC to provide the committee with their insights.

III. Town Survey
Liz reviewed the Town Survey.

NEW BUSINESS
Stacey Leitch suggested putting tire EPR discussion on the Agenda for September Board
Meeting

EXECUTIVE SESSION TO DISCUSS WASTE CONTRACT NEGOTIATIONS

Motion to move into Executive Session to Discuss Contract
Negotiations.

Time in: 2:36PM

Discussion: none

Majority was in favor, Steve Masalin abstained.

(Motion by Stacey Leitch, 2"d by Jill Senior)

Time Out of Executive Session: 3:30PM with No Action Taken
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12. DISCUSSION AND POSSIBLE ACTION ON CREATION OF A
NEGOTIATING TEAM FOR FUTURE WASTE CONTRACT

WHEREAS, the current waste stream contracts will expire on December 31, 2030;
and

WHEREAS, securing favorable terms and ensuring uninterrupted waste
management services requires dedicated oversight and negotiation;

NOW, THEREFORE, BE IT MOVED, that this Board authorizes the creation of a
Negotiating Committee, consisting of the Executive Director, Board President, one
additional Board Member, Legal Counsel, and Financial Consultant, to represent
SCRRRA in negotiations for the future waste stream contracts, with the
Negotiating Committee reporting to the Executive Committee, which is hereby
authorized to make decisions on the Board's behalf regarding these negotiations.

Motion to Authorize by the Board the creation of a Negotiating
Committee consisting of the Executive Director, Board President,
one additional Board Member, Legal Counsel, and Financial
Consultant, to represent SCRRRA in negotiations for the future
waste stream contracts, with the Negotiating Committee reporting
to the Executive Committee, which is hereby authorized to make

decisions on the Board's behalf regarding these negotiations.
Discussion: None

Majority were in favor, none were opposed.

(Motion by Ron McDaniel, 2"? by Jill Senior)

13. ADJOURNMENT
Joe Bragaw requested a motion to adjourn the meeting. The motion to adjourn was
made by Brian Long and seconded by Jill Senior at 3:35PM and was approved

unanimously.

Gary Schneider
Secretary



