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SCRRRA

Minutes of the July 23, 2026, Executive Committee Meeting of the
Southeastern Connecticut Regional Resources Recovery Authority
Held at the Gales Ferry office & via Zoom.

CALL MEETING TO ORDER
The meeting was called to order at 2:03 pm.

1. RoLL CALL

East Lyme

Joe Bragaw Representative P [Todd Babbitt Griswold Representative P
Waterford

Gary Schneider |Representative A |Stacey Leitch Groton Representative P
Sprague

Cheryl Blanchard |[Representative V

P = Present, V = (Virtual), A=Absent

Quorum Present

Others: David Aldridge, SCRRRA Executive Director (P); Chris Roman, SCRRRA Finance Manager (P);
Liz Chuff, SCRRRA Operations Manager (P); Robin Cano, Operations Administrator (A); Rich Barger,
SCRRRA Legal Counsel (P); Jim Bolduc, SCRRRA Consultant (P), and Tim Ng from Fidicient Investors

(P).

2. INVESTMENT ADVISOR UPDATE BY TIM NG

3. PUBLIC COMMUNICATION AND CORRESPONDENCE
None

4. Act oN MINUTES OF MEETING HELD ON JUNE 25, 2026

Motion to Approve the Minutes.

Discussion: None

Majority were in favor, none were opposed.
(Motion by Stacey Leitch, 27 by Todd Babbitt)

4. TREASURER’S REPORTS:
Dave Aldridge reviewed June’s finance report.
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5. WOOD GRINDER REPORTS:
The grinder is currently in Preston, and all the equipment is functioning properly.

6. AUTHORITY CALENDAR
Mr. Aldridge reviewed the SCRRRA Authority Calendar.

7. PRESIDENT / STAFF REPORTS:
I. Organics Update
Last Tuesday Preston Zoning office conducted a second pre-construction meeting to
review the changes we made to the original site plan. The zoning officer gave us
a permit to allow for clearing the property, developing the entrance and signage.
Last Wednesday we had a site meeting with Eversource, who will return once the
area is cleared to assess the existing infrastructure to determine the best and least

way to tie in the electrical system. Suchocki has stated that clearing will begin next
Monday, the 27th

II. Wood Grinder Sub-Committee Report
Todd Babbitt reviewed the Wood Grinding Sub-Committee Minutes.

II1. Flag Collection Update
Liz Chuff updated us on the Flag Collection.

8. NEw BUSINESS:
None

9. EXECUTIVE SESSION:

Motion to Move into Executive Session to Discuss Contract Negotiations.
Time in: 3:41PM

Discussion: none

The majority were in favor, none were opposed.

(Motion by Todd Babbitt, 2nd by Stacey Leitch)

Time Out of Executive Session: 4:09PM with No Action Taken.
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10. Discussion and Possible Action on Creation of a Negotiating Team for Future Waste Contract

WHEREAS, the current waste stream contracts will expire on December 31, 2030; and

WHEREAS, securing favorable terms and ensuring uninterrupted waste management services
requires dedicated oversight and negotiation;

NOW, THEREFORE, BE IT MOVED, that this Committee recommends the Board of Directors
authorize the creation of a Negotiating Committee, consisting of the Executive Director, Board
President, Legal Counsel, Financial Consultant, tasked with representing SCRRRA in
negotiations for the future waste stream contracts.

ADJOURNMENT
Joe Bragaw requested a motion to adjourn the meeting. The motion to adjourn was made
by Todd Babbitt and seconded by Stacey Leitch at 4:10PM and was approved unanimously.

Respectfully Submi

Gary Schneider
Secretary



