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SCRRRA
Minutes of the June 25, 2026, Executive Committee Meeting of the
Southeastern Connecticut Regional Resources Recovery Authority
Held at the Gales Ferry office & via Zoom.

CALL MEETING TO ORDER
The meeting was called to order at 2:02 pm.

1. RoLL CALL

East Lyme |

Joe Bragaw Representative A [Todd Babbitt Griswold Representative | V
Waterford

Gary Schneider |Representative P |Stacey Leitch Groton Representative P
Sprague

Cheryl Blanchard |Representative \'

P = Present, V = (Virtual), A=Absent

Quorum Present

Others: David Aldridge, SCRRRA Executive Director (P); Chris Roman, SCRRRA Finance Manager (P);
Liz Chuff, SCRRRA Operations Manager (P); Robin Cano, Operations Administrator (A); Rich Barger,
SCRRRA Legal Counsel (P); Jim Bolduc, SCRRRA Consultant (P).

2. PUBLIC COMMUNICATION AND CORRESPONDENCE
None

3. AcT ON MINUTES OF MEETING HELD ON MAY 28, 2026

Motion to Approve the Minutes.

Discussion: None

Majority were in favor, none were opposed.
(Motion by Gary Schneider, 27d by Stacey Leitch)

4. TREASURER’S REPORTS:
Dave Aldridge reviewed May's finance report.

5. WOOD GRINDER REPORTS:
The grinder is currently in Sprague, and all the equipment is functioning properly.
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6. AUTHORITY CALENDAR

Mr. Aldridge reviewed the SCRRRA Authority Calendar.

7. PRESIDENT / STAFF REPORTS:

I. Organics Update

Construction Update

After the Zoning official inspected the construction site on June 3, 2016, she
sent a letter calling out modifications made to the original plan and requested
an amended application be approved by the Preston Zoning Commission
(PZC). The PZC met and approved the changes that were made. The erosion
control bond has been updated with the new permit application number and
tiled, and all subsequent fees have been paid. Assuming the Zoning official
allows us to proceed, we expect clearing to begin on Monday July 6, 2026.
The contractor is working on obtaining the building permit, and we expect
them to produce a Construction schedule and a Schedule of Values within the
next week.

Grant Update
We have received the executed copy of the SMMR2 grant agreement and we
are ready to go when the timing is right.

I1. Flag Collection Update

Liz Chuff reviewed our flag collection.

II1. Wood Grinder Subcommittee

As of now, Mr. Aldridge has two Board members signed up for the Wood
Grinding Subcommittee, Todd Babbitt and Steve Masalin. Mr. Aldridge is
looking for a third member.

8. NEw BUSINESS:
None

9. EXECUTIVE SESSION:

Motion to Move into Executive Session to Discuss Contract Negotiations.
Time in: 2:26PM

Discussion: none

The majority were in favor, none were opposed.

(Motion by Stacey Leitch, 2nd by Gary Schneider)

Time Out of Executive Session: 2:59PM with No Action Taken.
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ADJOURNMENT
Todd Babbitt requested a motion to adjourn the meeting. The motion to adjourn was made
by Stacey Leitch and seconded by Cheryl Blanchard at 2:59PM and was approved unanimously.

Respectfully Submitted,

-

Gary Schneider
Secretary




