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Minutes of the August 21, 2019 Board Special Meeting of the 
Southeastern Connecticut Regional Resources Recovery Authority 

Held at the Gales Ferry Office

SCRRRA Board Special Meeting – August 21, 2019   
Page | 4

1. Call Meeting to Order 

Joe Bragaw called the meeting to order at 2:02 pm.
	Joe Bragaw
	East Lyme Representative
	P
	Michael Urgo
	North Stonington Representative
	A

	Todd Babbitt
	Griswold Representative
	P
	Don Hill
	North Stonington Alternate Representative
	P

	Gary Schneider
	Groton Representative
	P
	Patrick McLaughlin
	Norwich Alternate Representative
	P

	David Atwater
	Groton Alternate Representative
	P
	Robert Congdon
	Preston Representative
	A

	Joe Lozier
	Ledyard Representative
	A
	Catherine Osten
	Sprague Representative
	A

	Steve Masalin
	Ledyard Alternate Representative
	P
	Denise Dembinski
	Sprague Alternate Representative
	P

	Ronald McDaniel
	Montville Representative
	P
	John Phetteplace
	Stonington Representative & Board President
	A

	Donald Bourdeau
	Montville Alternate Representative
	A
	Daniel Matheson
	Waterford Alternate Representative
	A

	Brian Sear
	New London Representative
	P
	
	
	

	David DeNoia
	New London Alternate Representative
	A
	
	
	


2.    Roll Call
 P = Present, C=Call In (Audio), A=Absent    
Quorum present 

Others: David Aldridge, SCRRRA Executive Director; Rebecca Chapman, SCRRRA Operations Administrator/Outreach Coordinator; Chris Roman, SCRRRA Finance Manager; SCRRRA Legal Counsel Richard Barger & SCRRRA Consultant Jim Bolduc 

2. public communication and correspondence
None
3. Act on minutes of meeting held on July 10, 2019
Minutes were approved.  Majority was in favor, none were opposed.

Abstentions: Todd Babbitt
(Motion by Ronald McDaniel, 2nd by Denise Dembinski)
4. finance reports
Chris Roman reviewed the June 2019 finance report.  Dave Aldridge commented about a new format for the finance report.  Mr. Aldridge will be sending out the revised draft format to the Executive committee (since the August Executive Committee meeting has been cancelled).  Ronald McDaniel asked that the Finance report continue to be sent out with the Board package prior to the Board meetings. 
Finance Report was approved.   
Majority was in favor, none were opposed. 

            (Motion by Ronald McDaniel, 2nd by Todd Babbitt) 

5.   

president’s / staff reports


Project:
I. Take action on SCRRRA computer upgrade:  David Aldridge advised the Board of SCRRRA’s current computer system issues.  Our current server has Microsoft Exchange program (Outlook) on it and is no longer supported by Microsoft. The server is no longer under warranty and when it fails (which we have been starting to see issues with updates, access to our server files) would need be replaced – causing SCRRRA to be with no system for days.  Mr. Aldridge also advised that the current hardware was purchased in 2013.  The proposed upgrade includes us going to an online solution for Microsoft office programs.  Mr. Aldridge also advised the Board that we have had a budgeted line item of $2,500.00 for several years and have not used it.  Mr. Aldridge also advised that he presented this proposal to the Executive Committee who recommended the approval of the purchase.  Joe Bragaw commented that the Executive Committee had asked many questions regarding this purchase and recommended the approval.
Motion to approve the expense of $13,537.88 for the SCRRRA computer update as presented.

Majority was in favor, non were opposed

(Motion by Ronald McDaniel, 2nd by Denise Dembinski)

II. Nominating Committee:  Joe Bragaw asked for volunteers for the nominating committee.  Brian Sear and Patrick McLaughlin offered to be on the committee.  
III. Take action on Willimantic Waste Recycling Proposal:  Dave Aldridge advised that he would like to go into Executive Session prior to taking action.
Executive Session:            Motion to go into Executive Session at 2:14 pm


    
             

      To discuss the contract negotiations 


            (Motion by Patrick McLaughlin, 2nd by Steve Masalin)
  Inviting SCRRRA representatives, SCRRRA staff, Attorney Richard 

  Barger & Jim Bolduc 

Exited executive Session at 3:19 PM - No votes were taken during the Executive Session.
Motion to authorize the Executive Committee to negotiate and finalize a recycling contract with Willimantic Waste utilizing the term sheet - proposal #2 with Willimantic Waste and authorize SCRRRA to pay the recycling expense for the remainder of FY 2020. 
Roll Call Vote (Approved / Opposed / Abstain) (Reps from Preston, Stonington & Waterford were not present)

	Joe Bragaw
	East Lyme Representative
	A
	Brian Sear
	New London Representative
	A

	Todd Babbitt
	Griswold Representative
	A
	Don Hill
	North Stonington Alternate Representative
	O

	Gary Schneider
	Groton Representative
	A
	Patrick McLaughlin
	Norwich Representative
	A

	Steve Masalin
	Ledyard Alternate Representative
	A
	Denise Dembinski
	Sprague Alternate Representative
	A

	Ronald McDaniel
	Montville Representative
	A








Motion passed
Discussion: none


(Motion by Ronald McDaniel, 2nd by Steve Masalin)

5. New Business:  
Gary Schneider advised that Gary Potter has given his resignation notice.  
ADJOURNMENT
Joe Bragaw requested a motion to adjourn the meeting.  The motion to adjourn was made by 
Steve Masalin and seconded by Denise Dembinski and was approved unanimously.

There being no other business to discuss, the meeting adjourned at 3:23 p.m.
Respectfully Submitted,
Gary Schneider
Secretary


