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Minutes of the May 1, 2019 Board Special Meeting of the 
Southeastern Connecticut Regional Resources Recovery Authority 

Held at the Gales Ferry Office

SCRRRA Board Special Meeting – May 1, 2019
   
Page | 4

1. Call Meeting to Order 

John Phetteplace called the meeting to order at 2:03 pm.
	Joe Bragaw
	East Lyme Representative
	P
	Michael Urgo
	North Stonington Representative
	A

	Todd Babbitt
	Griswold Representative
	P
	Don Hill
	North Stonington Alternate Representative
	A

	Gary Schneider
	Groton Representative
	P
	Patrick McLaughlin
	Norwich Alternate Representative
	P

	David Atwater
	Groton Alternate Representative
	A
	Robert Congdon
	Preston Representative
	A

	Joe Lozier
	Ledyard Representative
	P
	Catherine Osten
	Sprague Representative
	A

	Steve Masalin
	Ledyard Alternate Representative
	A
	Denise Dembinski
	Sprague Alternate Representative
	P

	Ronald McDaniel
	Montville Representative
	P
	John Phetteplace
	Stonington Representative & Board President
	P

	Donald Bourdeau
	Montville Alternate Representative
	A
	Brian Long
	Waterford Representative
	P

	Brian Sear
	New London Representative
	A
	Daniel Matheson
	Waterford Alternate Representative
	A

	David DeNoia
	New London Alternate Representative
	P
	
	
	


2.    Roll Call
 P = Present, C=Call In (Audio), A=Absent              Quorum present 

Others: David Aldridge, SCRRRA Executive Director; Rebecca Chapman, SCRRRA Operations Administrator/Outreach Coordinator; Chris Roman, SCRRRA Finance Manager & Jim Bolduc
2. public communication and correspondence 
Dave Aldridge provided a copy of article from The Day paper about the program that SCRRRA supported at the New London High School project. 
3. Act on minutes of meeting held on April 10, 2019
Minutes were approved.  Majority was in favor, none were opposed.

Abstentions: None
(Motion by Ronald McDaniel, 2nd by Denise Dembinski)
4. finance reports
Chris Roman reviewed the March 2019 finance report.  
Finance Report was approved.   
Majority was in favor, none were opposed. 

            (Motion by Ronald McDaniel, 2nd by Joe Bragaw) 

5.   president’s / staff reports

Project:
I. Activity Update:  David Aldridge advised that SCRRRA has had a busy month since the last Board meeting.  Mr. Aldridge provided an overview of all of the events that we have supported (12 classes, 3 events, 1 trash audit).  Mr. Aldridge also updated them on several of his recent meetings (New London City Council meeting, DEEP, CT DOT). For the upcoming month we have several more classes and events that SCRRRA will be supporting.  Mr. Lozier stated that this was a great service for SCRRRA to be providing.
II. Export Box for North Stonington:  Dave Aldridge advised that recently a citizen was injured trying to put tires into the back of the tire collection trailer at the North Stonington transfer station.  In the past SCRRRA has supplied import containers to towns for tire collections.  Mr. Aldridge requested the approval for this purchase due to the amount.

Motion to authorize the purchase of one export container for North Stonington for $2,225.00.

Majority was in favor, none were opposed. 
         (Motion by Ronald McDaniel, 2nd by Joe Lozier)
III. Lisbon Tonnage:  Dave Aldridge commented that SCRRRA is currently not reaching our contractual quantity for deliveries to the Lisbon plant.  At our current rate SCRRRA would realize an 11,480-ton shortfall at the end of the year, a $287,000 shortfall in projected savings.  Mr. Aldridge was asking for committed volumes from other towns to make up the difference. Ms. Chapman advised that Montville is finalizing the paperwork to make deliveries to Lisbon.
IV. Simple Recycling:  Dave Aldridge advised that Becky Chapman had polled the towns to gauge interest in the Simple Recycling curbside textile program.  According to Simple, a base population of 50,000 homes is necessary to begin a program.  SCRRRA is close to that number, we would be over that number with a commitment from the following towns: Stonington, New London, Waterford, East Lyme, Montville, Ledyard and Norwich.  If we have those commitments and the Board wishes to more forward, we would have Simple come down and work with the various haulers and municipalities to test the viability of placing a tablet in their trucks.  Gary Schneider stated that this service should include the transfer stations. Mr. McDaniel stated some concerns regarding the impact on social services programs in towns.  Mr. Phetteplace advised that the people who still make the effort to donate to the social services programs have continued to due so, according to Simple recycling.  This program targets the residents who mostly throw the textiles in the trash.
Motion to authorize the SCRRRA Executive Director to move forward with Simple recycling.


Majority was in favor, none were opposed. 
            (Motion by John Phetteplace, 2nd by Ronald McDaniel)
president’s / staff reports continued

V. Wood Grinding Tracking:  Dave Aldridge stated that on April 18th he and Chris Roman met with John Phetteplace, Gary Schneider and Joe Bragaw to address some concerns that they had regarding the tracking and management of the wood grinding operation.  They presented a document to Mr. Aldridge that raised a number of 
questions regarding how SCRRRA tracks the operator’s hours, adherence to DOT 
requirements relative to drug testing, vehicle logs, vehicle markings, where the 

equipment is stored when not in use, etc.  The results of that meeting are as follows:
· Operator hours and activity will be reported by Mr. Aldridge on a monthly basis to the Executive Committee.

· When not in use idle equipment will be stored on SCRRRA member town property.

· We are looking into installing GPS tracking on all equipment (grinder, excavator, front loader, trailer, trucks).

· We are analyzing our welding costs to see if it makes sense to train & equip the operator to bring the function in-house.

· I am also interested in revisiting the option of self-hauling.






Mr. Lozier asked if there was a reason, we wanted to keep track of the equipment.  






Joe Bragaw responded that this is expensive equipment that SCRRRA made a huge 






investment in.  The biggest issue is that the Board was sold on the fact that it has 






higher output.  Without knowing where it is moving – are we getting good value.  






This equipment should be constantly moving.  Mr. Aldridge advised that Lenny Wiese, 






operator, calls in on a daily basis and gives the details of his day to Chris Roman (along 






with keeping his log).  Mr. Roman created a form for the tracking.  Going forward 





Mr. Roman will be the lead on this.  Mr. Bragaw commented about how useful GSP is.
There was some group discussion about when requests for service are placed – no details are available on when the grinder will be at their location.  Mr. Bragaw stated that with this information being supplied to the Executive Committee – they will be the ones tasked to make sure that the equipment is being used to its fullest potential.  Mr. Roman commented that with his discussions with Mr. Wiese, it is the amount of maintenance that is performed on each machine – in order for the equipment to be maintained – that does not get documented for the Board to understand.   Patrick McLaughlin asked where Norwich was on the list.  Mr. Aldridge replied that going forward then will be a routine list – any changes to the list will have to be approved by Mr. Aldridge.  So, after Ledyard is completed, the equipment will be heading to East Lyme – then Waterford, New London, Groton, Stonington, North Stonington, Ledyard, Montville, Norwich, Sprague, Griswold and Preston. The Board asked for a report on  where the grinder has been for the past nine months.  Mr. Aldridge advised that he would complete that request and have it ready for the next Executive Committee meeting. Mr. McLaughlin stated that Norwich has been waiting for almost 9 months for the grinding.  Mr. Aldridge replied that he was under the impression that Willimantic Waste was hauling the brush – Mr. McLaughlin stated that they needed 
president’s / staff reports continued

large wood processed.  Mr. Aldridge advised he would review the request.   
Todd Babbitt asked about the hauling of the chips – is this something that SCRRRA is going to continue to do?  Mr. Aldridge replied that yes, the hauling service would continue.  Mr. Aldridge stated for the first year of this service - $200,000.00 was included in the budget.  For the next budget year (FY 2020) it is budgeted again, but at a lower amount.  The conversation during the budget process was as a group (towns) we are going to try to do a better job of moving it – so that we do not hit the point where SCRRRA will have to haul large amounts.  Mr. Phetteplace commented that the previous hauling was due to the back log.  Currently he is out of mulch – if the operator does not come back during the session – he will end up with another large pile that will need to be hauled away.  There was some group discussion about the timing of grinding – seasons and needs.  Mr. Aldridge commented that there is no set time for grinding at each location.  It depends on what the town is requesting (single or double grind, chunk wood processed, etc.).  
6.    Executive Session:   Motion to go into Executive Session at 3:01 pm


    
             

      To discuss the contract negotiations 


             (Motion by Ronald McDaniel, 2nd by Joe Bragaw)

Inviting SCRRRA representatives, SCRRRA staff & Jim Bolduc 

Exited executive Session at 3:21 PM - No votes were taken during the Executive Session.
Motion to approve the presented press release regarding the ten-year solid waste disposal agreement (when finalized).


Majority was in favor, none were opposed. 
            (Motion by Joe Lozier, 2nd by Ronald McDaniel)
ADJOURNMENT
John Phetteplace requested a motion to adjourn the meeting.  The motion to adjourn was made by 
Joe Lozier and seconded by Ronald McDaniel and was approved unanimously.

There being no other business to discuss, the meeting adjourned at 3:22 p.m.
Respectfully Submitted,
Gary Schneider
Secretary


