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Minutes of the December 12, 2018 Board Special Meeting of the 
Southeastern Connecticut Regional Resources Recovery Authority 

Held at the Gales Ferry Office
SCRRRA Board Special Meeting – December 12, 2018
Page | 2

1. Call Meeting to Order 

John Phetteplace called the meeting to order at 2:00 pm.
	Joe Bragaw
	East Lyme Representative
	P
	Michael Urgo
	North Stonington Representative
	P

	Todd Babbitt
	Griswold Representative
	P
	Don Hill
	North Stonington Alternate Representative
	A

	Gary Schneider
	Groton Representative
	P
	Ryan Thompson
	Norwich Representative
	P

	David Atwater
	Groton Alternate Representative
	P
	Patrick McLaughlin
	Norwich Alternate Representative
	A

	Joe Lozier
	Ledyard Representative
	A
	Robert Congdon
	Preston Representative
	P

	Steve Masalin
	Ledyard Alternate Representative
	A
	Catherine Osten
	Sprague Representative
	A

	Ronald McDaniel
	Montville Representative
	P
	Denise Dembinski
	Sprague Alternate Representative
	P

	Donald Bourdeau
	Montville Alternate Representative
	A
	John Phetteplace
	Stonington Representative & Board President
	P

	Brian Sear
	New London Representative
	P
	Brian Long
	Waterford Representative
	P

	David DeNoia
	New London Alternate Representative
	A
	Daniel Matheson
	Waterford Alternate Representative
	A


2.    Roll Call
 P = Present, C=Call In (Audio), A=Absent

Quorum present 

Others: David Aldridge, SCRRRA Executive Director; Chris Roman, SCRRRA Finance Manager; Attorney Richard Barger & Jim Bolduc
2. public communication and correspondence 
None
3. Act on minutes of meeting held on November 7, 2018
Minutes were approved.  Majority was in favor, none were opposed.

Abstentions: Robert Congdon
(Motion by Ronald McDaniel, 2nd Brian Long)

4.    
finance reports
Chris Roman reviewed the October 2018 finance report.  Denise Dembinski asked about the wood grinding services – is it current.  Mr. Aldridge advised that SCRRRA is caught up.  Mr. Aldridge also advised Robert Congdon that he had spoken with the foreman at the hospital site and at that time they were no ready for service.  It was left that the foreman would call finance reports Continued
SCRRRA when they are ready.
Finance Report was approved.    Majority was in favor, none were opposed. 

            (Motion by Ronald McDaniel, 2nd Denise Dembinski) 

5.   president’s / staff reports

Project:
I. FY 2020 Tipping Fee:  David Aldridge advised that the recommendation is that we keep the tip fee at $58.00 per ton.  This is also represented in the FY 2020 budget.  Ronald McDaniel commented that he was fine with the $58 a ton – but does not want to see a huge increase at one time.  Recommended small increases.  Mr. Phetteplace commented that the plan was to do small increases starting with the FY 2021 budget.  
Motion to approve the FY 2020 tipping fee at $58.00 per ton.
Majority was in favor, none were opposed.

(Motion by Ronald McDaniel, 2nd by Joe Bragaw)
II. Take Action on FY 2020 Budget Draft: Dave Aldridge reviewed the FY 2020 Budget draft.  John Phetteplace asked what would happen if the approved budget for chip hauling gets depleted.  Mr. Aldridge advised that he would return to the Board to request additional funding.  
Motion to approve the FY 2020 Operating Budget.

Majority was in favor, none were opposed

(Motion by Ronald McDaniel, 2nd Joe Bragaw)

6.    Executive Session:   Motion to go into Executive Session at 2:24 pm


    
             

   To discuss the contract negotiations 


         (Motion by Ronald McDaniel, 2nd by Gary Schneider)

Inviting SCRRRA representatives, SCRRRA staff, Attorney Richard Barger & Jim Bolduc 

Exited executive Session at 3:13 PM - No votes were taken during the Executive Session.
Motion to authorize the Executive Committee the authority to pay the East Lyme recycling invoices from Willimantic Waste until such times that the negotiations are complete with Willimantic Waste.

Majority was in favor, none were opposed

(Motion by Ronald McDaniel, 2nd Robert Congdon)

Gary Schneider brought up the topic of the wood grinder.  He has concerns along with several other Public Works Directors regarding the current process of the wood grinding service.  SCRRRA has purchased a grinder that can goes thru piles, but there seems to be some issues with the process.  Mr. Schneider was wondering if a small committee should be put together to review the issues and concerns.  Several comments about the operator were made - that there seems to be a lot of time wasted. Mr. Aldridge advised that this issue should be put on him – that a committee is not needed.  Mr. Phetteplace commented that the issues being expressed should be compiled and given to Mr. Aldridge for his review.  Several comments were made about their piles being processed before the cold policy goes into effect.  Mr. Aldridge advised the Board that prior to any shut down of grinding due to cold weather will be reviewed and approved by him.  
ADJOURNMENT
John Phetteplace requested a motion to adjourn the meeting.  The motion to adjourn was made by 
Gary Schneider and seconded by Denise Dembinski and was approved unanimously.

There being no other business to discuss, the meeting adjourned at 3:24 p.m.
Respectfully Submitted,
Gary Schneider
Secretary
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