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Minutes of the November 29, 2018 Executive Committee Special Meeting of the 
Southeastern Connecticut Regional Resources Recovery Authority 

Held at the Gales Ferry Office

SCRRRA Executive Committee Special Meeting – November 29, 2018

Page | 2

1. Call Meeting to Order 

      Meeting was called to order at 2:00 pm.

2.    Roll Call          
	Joe Bragaw
	East Lyme Representative
	P
	Denise Dembinski
	Sprague Alternate Representative
	P

	Gary Schneider
	Groton Representative
	P
	John Phetteplace
	Stonington Representative & Board President
	P

	Joe Lozier
	Ledyard Representative
	P
	
	
	


P = Present, C=Call In (Audio), A=Absent                     Quorum Present
Others: David Aldridge, SCRRRA Executive Director; Rebecca Chapman, Operations Administrator / Outreach Coordinator; Chris Roman, Finance Manager; Attorney Richard Barger & Jim Bolduc
3.   Act on Minutes OF Meetings Held on November 1, 2018
Majority was in favor, none were opposed.

      (Motion by Gary Schneider, 2nd Denise Dembinski)
4.  Finance reports:  

Chris Roman reviewed October 2018 finance report. Joe Bragaw asked about the transportation subsidy – how are they accrued and disbursed.  

5.  President / Staff Reports:

1. E-Waste Containers:  Dave Aldridge advised that two weeks ago SCRRRA held a Recycle Committee meeting where we discussed the problem of having enough boxes for the collection of smaller electronics awaiting pickup.  The Montville representative commented that they had purchased collapsible crates that stay at the transfer station.  After discussing with Newtech we researched crates and would like to purchase two for each transfer station that doesn’t have them. 
Motion to authorize the purchase of 24 containers for $3,500.
Discussion: None

Majority was in favor, none were opposed

(Motion by Joe Bragaw, 2nd by Gary Schneider)

2. FY 20 Budget Review:  Dave Aldridge reviewed the FY 2020 budget draft.  Regarding the chip hauling expense – Mr. Aldridge advised that he went back through last year’s meeting minutes and found the discussion by the Board in December about adding the $198,000 to the FY 2019 budget for hauling – which was one month before the grinder was damaged.  Mr. Aldridge commented that he felt 
President / Staff Reports CONTINUED

the adjusted amount of $50,000 is too low.  There was some group discussion regarding the hauling line item and that with the addition of the recycling subsidy – they felt that the towns would be able to handle the mulch piles and have a less impact on SCRRRA’s budget. Gary Schneider commented on a possible typo regarding the tonnage listed on the budget.  Mr. Schneider also commented that for the hauling pilot – he stated that a policy would still be needed.  
6.  Executive Session:  Motion to go into Executive Session at 2:34 pm


    
             

To discuss the contract negotiations 


      (Motion by Gary Schneider, 2nd by Denise Dembinski)

Inviting SCRRRA representatives, SCRRRA staff, Attorney Richard Barger & Jim Bolduc

Joe Lozier left at 3:41 pm.

Exited executive Session at 4:07 PM 
No votes were taken during the Executive Session.

Motion to extend Confidentiality Agreement with parties whom SCRRRA is negotiating for 60 days (January 31, 2018) or until contract is executed.
Discussion: none

Majority was in favor, none were opposed.

(Motion by Joe Bragaw, 2nd by Gary Schneider)

Motion to extend exclusive negotiation period with parties with whom SCRRRA is negotiating for 60 days (January 31, 2018).
Discussion: none

Majority was in favor, none were opposed.

(Motion by Joe Bragaw, 2nd by Denise Dembinski)

ADJOURNMENT
John Phetteplace asked for a motion to adjourn the meeting was made by Joe Bragaw and seconded by Denise Dembinski.

There being no other business to discuss, the meeting adjourned at 4:11 p.m.


Respectfully Submitted,
Gary Schneider
Secretary


