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Minutes of the October 22, 2020 Executive Committee Meeting of the 
Southeastern Connecticut Regional Resources Recovery Authority 

Held at the Gales Ferry Office
SCRRRA Executive Committee Meeting – October 22, 2020

Page | 2

Call Meeting to Order 

      Meeting was called to order at 2:04 pm.

1. Roll Call          
	Joe Bragaw
	East Lyme Representative
	P
	Todd Babbitt
	Griswold Representative
	P

	Gary Schneider
	Groton Representative
	P
	John Phetteplace
	Stonington Representative & Board President
	P

	Joe Lozier
	Ledyard Representative
	A
	
	
	


P = Present, C=Call In (Audio), A=Absent              
Quorum Present
Others: David Aldridge, SCRRRA Executive Director; Robin Cano, SCRRRA Operations Administrator; Chris Roman, SCRRRA Finance Manager; SCRRRA Legal Counsel Richard Barger, and SCRRRA Consultant Jim Bolduc 
3.   Act on Minutes OF Meetings Held on September 24, 2020
Majority was in favor, none were opposed.

      (Motion by Gary Schneider, 2nd by Joe Bragaw)
4.  Finance reports:  
Dave Aldridge reviewed September finance report.
5.  President / Staff Reports:

I. Tonnages
Dave Aldridge informed us that the request he made to WWP to redirect tonnages from Lisbon to Preston was not filled, which prompted the directive that he sent to all the towns on the 13th.  Mr. Aldridge received written confirmation from Tim DeVivo that they would begin redirecting the waste immediately for the balance of the fiscal year.  Mr. Aldridge went on to say that even with this action we will fall short of the minimum commitment that Covanta will claim by thousands of tons.  He explained that this is partly due to the pandemic and partially due to disproportionate amount of our waste went to Lisbon.  Rich Barger has put Covanta on notice of the “unforeseen circumstance clause” of the contract and has contacted DEEP regarding the minimum commitment clause in our contract which DEEP outlawed in their CMMS in 2016.  Mr. Aldridge turned to Mr. Barger who told us that we have several arguments with Covanta:
1- Unforeseen circumstances.  The Governor’s order to shut down has an impact on the amount of waste SCRRRA can bring to the facility.

2- Covanta was shut down for 10 days.

3- They have had 3-4 hour wait times.

4- There are some $50 back charges

5- Recycling is accepted as a legitimate reason why trash could be lower.

II. Draft 2022 Budget


Motion to Approve 2022 Budget


Discussion: None



Majority were in favor, none were opposed



(Motion by Joe Bragaw, 2nd by Gary Schneider)



Mr. Aldridge presented the FY 2022 Draft Budget unchanged from the last meeting.  The committee voted unanimously to forward the Draft Budget to the full Board.   Mr. Bolduc, Mr. Barger, Chris Roman, and Mr. Aldridge have reviewed the resolutions and our budgeting timetable and will be bringing a finished document in a future meeting.  Mr. Aldridge said that they also found that several accounts were created but not yet funded.  As part of our budget conversation at the November Board meeting, Mr. Aldridge will be reviewing our current reserve account balances and bringing forward motions to update them with current information and funding the accounts that are not currently funded.  Mr. Aldridge stated that this is the first step in establishing a ten-year rolling financial forecast.
III. Compost Pilot
Mr. Aldridge refers to a picture of the test site and informs us that the compost pilot is mostly complete.  The SCS trailer is on site, a plenum layer of mulch has been laid and the aeration pipe is in place and hooked up.  Mr. Aldridge has contacted Eversource to have a 3-phase line run to the site.  He also had a conference call with the DEEP analyst that is reviewing our permit.  The permit is in the later stages of DEEP and will probably go to management for final assessment within the next week or so.  Mr. Aldridge said they had a discussion regarding PFA’s that included Greg McCarren of SCS and representatives from GORE products.  There were compelling arguments in favor of the GORE cover safety, whether there will have to be additional testing will be discussed.
IV. Fringe Benefits Review
Mr. Aldridge referred to the paperwork package for the resumes of the 4 potential candidates for conducting a fringe benefits review.  He then said he would like to go into Executive Session with Mr. Barger & Mr. Bolduc, and we will leave the meeting.
6.  Executive Session:  


Motion to move into Executive Session



Discussion: None



Majority were in favor, none were opposed



(Motion by Gary Schneider, 2nd by Joe Bragaw)
7.  New Business:

None  
ADJOURNMENT
John Phetteplace asked for a motion to adjourn the meeting.  It was made by Joe Bragaw and seconded by Gary Schneider.

There being no other business to discuss, the meeting adjourned at 3:54 p.m.


Respectfully Submitted,
Gary Schneider
Secretary


