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Minutes of the May 23, 2019 Executive Committee Meeting of the 
Southeastern Connecticut Regional Resources Recovery Authority 

Held at the Gales Ferry Office

SCRRRA Executive Committee Meeting – May 23, 2019

Page | 2

1. Call Meeting to Order 

      Meeting was called to order at 2:08 pm.

2.    Roll Call          
	Joe Bragaw
	East Lyme Representative
	P
	Denise Dembinski
	Sprague Alternate Representative
	P

	Gary Schneider
	Groton Representative
	P
	John Phetteplace
	Stonington Representative & Board President
	P

	Joe Lozier
	Ledyard Representative
	A
	
	
	


P = Present, C=Call In (Audio), A=Absent              
Quorum Present
Others: David Aldridge, SCRRRA Executive Director; Rebecca Chapman, SCRRRA Operations Administrator / Outreach Coordinator; Chris Roman, SCRRRA Finance Manager; Winston Averill, SCRRRA Recycling Coordinator; SCRRRA Legal Counsel Richard Barger & SCRRRA Consultant Jim Bolduc 
3.   Act on Minutes OF Meetings Held on March 28, 2019
Majority was in favor, none were opposed.

      (Motion by Gary Schneider, 2nd Joe Bragaw)
4.  Finance reports:  

Chris Roman reviewed April 2019 finance report. 
Motion to authorize a transfer from the Tipping Fee Stabilization investment account to the SCRRRA Operational account at Citizens for $1,200,000.00.

Discussion: none  

Majority was in favor, none were opposed.

(Motion by Gary Schneider, 2nd by Joe Bragaw)

5.  President / Staff Reports:

I. Tire Disposal:  Dave Aldridge advised that recently Stonington had received eight very large tires (twice the size of a loader tire).  SCRRRA’s vendor , Empire Tire, is unable to take these tires.  Empire Tire reffered Winston Averill to another vendor who would take them for $350 per tire.  John Phetteplace has agreed to haul the tires to the vendor.  Mr. Phetteplace stated that these tires were at the town dock – it was unsure who left them there – but it was felt that they were going to be used for bumpers.   
President / Staff Reports CONTINUED
Motion to approve $2,800.00 to cover the expenses related to the removal of the eight oversized tires located at the Stonington Transfer Station. 
Discussion: none  

Majority was in favor, none were opposed.

(Motion by Joe Bragaw, 2nd by Gary Schneider) 

II. Wood Grinder Report: Chris Roman reviewed the Wood Grinder report.  Mr. Roman advised that he is in contact with Lenny Wiese, Wood Grinder Operator, on a daily basis.  Mr. Wiese provides the details of the day (location, weather, grinding time, maintenance, etc).  Joe Bragaw asked where the equipment is being stored and Mr. Roman advised that it is being stored in North Stonington.  There was some discussion regarding the equipment hauling for North Stonington.  Gary Schneider commented that with several towns dealing with large piles and there is no policy in place for equipment hauling.  Mr. Aldridge replied that was an emergency situation - the equipment in North Stonington was broken down and he decided to take care of it.  Mr. Aldridge advised that he will put together a policy regarding equipment hauling.  Mr. Aldridge advised that this report has been very helpful with understanding the maintenance that is required to be preformed on the equipment on a daily basis.  Denise Dembinski commented that on the upcoming towns to be serviced – she did not see Sprague.  Mr. Aldridge reviewed the new travel schedule for the grinder.  Mr. Roman had also commented that the schedule was on the website.  Becky Chapman advised that the website only shows the routes – not where it currently is.  Joe Bragaw asked if a percentage column can be added to the report.  Also Mr. Bragaw asked that if more than one town is being serviced on one day – the hours need to be listed for each town.  John Phetteplace asked about the status on the GPS – Mr. Roman advised that after some research they found one.  Mr. Bragaw asked that the GPS information be forwarded to him for review.  The Committee also asked for the GPS (when operational) to be included on this report.  Mr. Aldridge stated that if anyone has any questions about the wood grinding operations – that they need to call him.  Mr. Aldridge reviewed the chip hauling for this year.  
III. Food Scrap Composting: Mr. Aldridge stated that since SCRRRA has completed the disposal deal and will be work on a recycling deal in the coming months – along with the NL transfer being on hold awaiting the CT DOT lease extension.  Mr. Aldridge stated that he would like to turn our attention to looking at the feasibility of developing a food scrap composting facility.  Mr. Aldridge also stated that he believes that a composting facility is the next best opportunity for reducing our outflow of subsidy dollars.  Initial conservative estimates that he has looked at indicate that SCRRRA could save $600,000 per year in subsidy costs.  Mr. Aldridge has visited sites in Syrarcuse several years ago and visited a Massachusettts site on Monday.  He is convinced that this is the next big project that we can look at to stretch our reserves for as long as possible while improving our services to the towns.    Mr. Aldridge showed a couple of photos and a video of the composting facilities that he had visited.  Mr. Aldridge also advised that he has been in contact with Mr. Lee Sawyer (CT DEEP) to beter determine the process and he was excited 

       about this project. 
6.  Executive Session:  Motion to go into Executive Session at 3:13 pm


    
             

To discuss the contract negotiations 


      (Motion by Gary Schneider , 2nd by Joe Bragaw)

Inviting SCRRRA representatives, SCRRRA staff, Attorney Richard Barger & Jim Bolduc

Exited executive Session at 4:07 PM 
No votes were taken during the Executive Session.
ADJOURNMENT
John Phetteplace asked for a motion to adjourn the meeting was made by Joe Bragaw and seconded by Gary Schneider.

There being no other business to discuss, the meeting adjourned at 4:08 p.m.


Respectfully Submitted,
Gary Schneider
Secretary


