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Minutes of the January 24, 2019 Executive Committee Meeting of the 
Southeastern Connecticut Regional Resources Recovery Authority 

Held at the Gales Ferry Office

SCRRRA Executive Committee Meeting – January 24, 2019

Page | 3

1. Call Meeting to Order 

      Meeting was called to order at 2:09 pm.

2.    Roll Call          
	Joe Bragaw
	East Lyme Representative
	P
	Denise Dembinski
	Sprague Alternate Representative
	P

	Gary Schneider
	Groton Representative
	P
	John Phetteplace
	Stonington Representative & Board President
	P

	Joe Lozier
	Ledyard Representative
	A
	
	
	


P = Present, C=Call In (Audio), A=Absent                     Quorum Present
Others: David Aldridge, SCRRRA Executive Director; Rebecca Chapman, Operations Administrator / Outreach Coordinator; Chris Roman, Finance Manager; Attorney Richard Barger, Jim Bolduc & 
Mark Bobman
3.   Act on Minutes OF Meetings Held on November 29, 2018
Majority was in favor, none were opposed.

      (Motion by Gary Schneider, 2nd Denise Dembinski)
4.  Finance reports:  

Chris Roman reviewed December 2018 finance report. Mr. Roman advised that the FY 2018 audit was completed during the first week of January - copies of the FY 2018 Audit report to the Executive Committee.   Mr. Roman also advised that a copy of the audit had been mailed out to each of the town clerks.
Motion to authorize a transfer from the Tipping Fee Stabilization investment account to the SCRRRA Operational account at Citizens for $1,000,000.00.

Discussion: There was some group discussion on the forecast.  

Majority was in favor, none were opposed.

(Motion by Joe Bragaw, 2nd by Gary Schneider)

5.  President / Staff Reports:

I. CT DEEP CMMS:  Dave Aldridge advised that last week he had forwarded a copy of a letter from DEEP that was sent to the town of Montville regarding non-compliance with the CMMS.  Included with the letter was a compliance report that listed twelve questions on a survey that was sent to towns in 2016, 2017 & 2018.  The letter also included a “Municipal Waste Reduction Initiative Compliance Plan: that listed options to become compliant with the CMMS.  The DEEP Solid Waste Action Committee (SWAC) met on Tuesday and these letters were discussed in length.  We 
President / Staff Reports CONTINUED

learned that all towns in CT received the letter.  Of the 169 towns in CT, 25 had not responded to the surveys (including Montville & Sprague).  Another survey is being distributed this year.  All towns are expected to have a plan in place by July 1, 2019 extended from December 31, 2018.  Mr. Aldridge had Becky Chapman chart out the SCRRRA towns compliance with the initiative options that DEEP listed.  At this point only, Stonington has satisfied the Tier I option, and no one has satisfied four Tier II options.  Mr. Aldridge asked the Executive Committee on how they would like SCRRRA to proceed regarding this matter.  Mr. Aldridge commented that there were many towns who were upset with this letter.  Mr. Mark Bobman called out Robert Isner (DEEP) questioning if DEEP even had the authority to these mandates.  John Phetteplace commented that some of the Tier I and Tier II options are not possible.  You can start of composting program – but there is currently no place to take it.  Same with textile program.  SCRRRA is trying to put a textile program in place but there is only one textile facility in the state (New Britain).  Mr. Bobman had commented about why DEEP would take a heavy hand approach – instead of being a partner to the towns.  Mr. Bobman also commented that several of DEEP’s departments are out of touch and not able to efficiently communicate with municipalities along with not being grounded in reality.  Mr. Phetteplace commented that at the meeting Mr. Isner referred to the states plan on how to deal with a trash emergency - such as the trash crisis in Hartford.  Mr. Isner advised that they were using the FEMA plan for the debris.  The FEMA plan is for a natural disaster – not for the fact that there was no plan to handle trash in case the Hartford plant had machinery problems.  Gary Schneider commented that when he got the letter – he was looking for the part about what DEEP was required to due as stated in the CMMS.  Mr. Aldridge commented that he along with Mr. Bobman and Mr. Phetteplace feel that what the state should be doing is partnering with the Authorities to move the programs forward upfront instead of just stating just do this.  Mr. Aldridge would recommend investing in a compost operation if DEEP would assist with site and permit upfront instead of making us wait years for a program.  Mr. Bobman spoke about the ripple effect regarding having one waste to energy (WTE) plant down – how it effects other plants.  Another issue is the possible shortage of truck drivers. With the marijuana dispensaries in Massachusetts – the active ingredient THC can stay in the blood stream for 30 to 60 days.  If a driver tests positive they are off the road.  Mr. Aldridge commented that Covanta Preston plant has been experiencing major backups – they have been receiving MSW from Hartford.  Right now, Hartford is shipping 6,000 tons a week.  With the repair costs, paying $115 a ton to ship waste along with lost energy revenue – the Hartford plant is in bad shape.  Mr. Bobman also stated that he feels that when the situation with Hartford is worked out – the effects will be felt by all of Connecticut’s tax payers.  Mr. Phetteplace reminded the group that years ago – SCRRRA was paying $98 per ton and when SCRRRA asked for help – the MIRA communities refused to assist, that SCRRRA was on their own.  Mr. Phetteplace recommended that SCRRRA should set up a meeting with DEEP regarding these unfunded mandates.  Mr. Aldridge stated that SCRRRA would work with the SCRRRA towns on the Tier II options.  He also suggested a letter be drafted to DEEP – along with Mr. Bobman’s letter.  
6.  Executive Session:  Motion to go into Executive Session at 2:57 pm


    
             

To discuss the contract negotiations 


      (Motion by Joe Bragaw, 2nd by Gary Schneider)

Inviting SCRRRA representatives, SCRRRA staff, Attorney Richard Barger & Jim Bolduc

Exited executive Session at 4:07 PM 
No votes were taken during the Executive Session.
Motion to extend Confidentiality Agreement with parties whom SCRRRA is negotiating to February 15, 2019.
Discussion: none

Majority was in favor, none were opposed.

(Motion by Joe Bragaw, 2nd by Gary Schneider)

Motion to extend exclusive negotiation period with parties with whom SCRRRA is negotiating to February 15, 2019.
Discussion: none

Majority was in favor, none were opposed.

(Motion by Joe Bragaw, 2nd by Denise Dembinski)

ADJOURNMENT
John Phetteplace asked for a motion to adjourn the meeting was made by Joe Bragaw and seconded by Denise Dembinski.

There being no other business to discuss, the meeting adjourned at 4:09 p.m.


Respectfully Submitted,
Gary Schneider
Secretary


