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Minutes of the November 4, 2020 Board Annual Meeting of the 
Southeastern Connecticut Regional Resources Recovery Authority 

Held at the Gales Ferry Office

SCRRRA Board Annual Meeting – November 04, 2020   
Page | 4

1. Call Meeting to Order 

John Phetteplace called the meeting to order at 2:06 pm.

	Joe Bragaw
	East Lyme Representative
	P
	Michael Urgo
	North Stonington Representative
	A

	Todd Babbitt
	Griswold Representative
	P
	Don Hill
	North Stonington Alternate Representative
	P

	Stacey Leitch
	Groton Representative
	P
	Patrick McLaughlin
	Norwich Representative
	P

	Joe Lozier
	Ledyard Representative
	A
	Brian Long
	Norwich Alternate Representative
	A

	Steve Masalin
	Ledyard Alternate Representative
	P
	Sandra Allyn-Gauthier
	Preston Representative
	A

	Ronald McDaniel
	Montville Representative
	P
	Cheryl Blanchard
	Sprague Representative
	P

	Donald Bourdeau
	Montville Alternate Representative
	A
	Joan Nagle
	Sprague Alternate Representative
	A

	Brian Sear
	New London Representative
	P
	John Phetteplace
	Stonington Representative & Board President
	P

	David DeNoia
	New London Alternate Representative
	A
	Gary Schneider
	Waterford Representative
	P

	
	
	
	Daniel Matheson
	Waterford Alternative Representative
	A


2. Roll Call

 P = Present, C=Call In (Audio), A=Absent    
Quorum present 

Others: David Aldridge, SCRRRA Executive Director; Robin Cano, SCRRRA Administrator; Christopher Roman, SCRRRA Finance Manager; SCRRRA Legal Counsel Richard Barger & SCRRRA Consultant Jim Bolduc 

3. public communication and correspondence 
Dave Aldridge refers to an article in the packets describing a shake up in the upper echelons of Covanta.  The CEO and Executive VP of Supply Chain have exited.  The article describes a stock that has been an underperformer despite a fundamentally strong business.  The Board Chairman pledged a “pretty radical change in direction” that could potentially see company “changing operations, selling assets and / or focusing more on the U.K. business.”
Mr. Aldridge continued to inform us that on Monday DEEP announced the untimely death of Lee Sawyer, Chief of Staff to the Commissioner.  Lee was an advocate and supporter of SCRRRA and will be missed.  He was only 38 years old.

4. Act on minutes of meetings Held on October 7, 2020
Majority was in favor, none were opposed.

(Motion by Don Hill, 2nd by Stacey Leitch)
5. finance reports
Mr. Aldridge reviewed the October finance report.  
            (Motion by Todd Babbitt, 2nd by Don Hill) 

6. president’s / staff reports


Project:

I. 2022 Budget
Mr. Aldridge informed us that we have accelerated the budgeting process by a month to give town public works departments time to incorporate the numbers into their plans.  In the plan there are certain assumptions.  They are as follows:

· Waste streams are calculated on a three-year running average of actuals which is what we have done in the past.
· Recycling trends are planned even with the first year of the contract.  Recycling expense is based on an estimated 17,500 tons at $74/ton.  Please note that the current contract rate will reset in April of the fiscal year.  Not knowing where the markets will be at that time, Mr. Aldridge explained that we opted to leave the rate at $74/ton for the last three months.

· Assumed a 2.5% cost of living adjustment.
· Health care costs are planned by the election employees are making because they effect the total cost.  We will have the addition of Shaylagh who must come off her mother’s plan, the difference between Becky and Robin’s plan, and the addition of one person to Lenny’s plan.

Mr. Aldridge asked the Board to please address any questions on the 2022 budget to him.

Motion to Adopt 2022 Budget 
Majority was in favor, none were opposed

(Motion by Joe Gary Schneider, 2nd by Stacey Leitch)

Motion to Approve $58 Tip Fee

Majority was in favor, none were opposed

(Motion by Joe Bragaw, 2nd by Steve Masalin)
II. Town Benefit Report
Mr. Aldridge referred to the town benefit report that Robin Cano handed out.  He explained that the individual town is listed on one side and the total for SCRRRA on the other.
president’s / staff reports (Cont.)

III. Wood Grinder Status
Mr. Aldridge updated the Board that the grinder was picked up from H.O. Penn on Monday.  Repairs are complete and 100% under warrantee.  The issue was a failure with the oil coolant system, metal fatigue inside the cooler.  Repairs included replacing the cooler, and replacement of all the bearings in the engine.  While it was there the routine maintenance was done.  The grinder is in North Stonington and will resume its regular schedule.
IV.Service Truck

Mr. Aldridge stated that last month he raised the issue of purchasing a service truck for safety reasons.  He cited 3 requirements that he believes should be considered.  

1- A diesel engine that can stand up to the weight of the required service body and a payload of at least 2500 lbs. in addition to the vehicle.

2- It needs a hydraulic crane that extends out 24” and can handle not only the weight of the grates when fully extended but provide the torque necessary to dislodge the grate from the hog box.

3- The truck and body should have the durability to outlast our contractual commitment to our member towns.  We have 10 years in contract with the towns and their MSA’s.

Mr. Aldridge said that rather than vote on the purchase he was asked to investigate any potential savings that utilizing the government bid list would provide.  After pricing out a truck and running it through the bid list he visited Tasca Ford in Berlin.  The potential savings over the truck that they had on the lot and were willing to hold were $4,000, but the wait time would be a year or more.  Mr. Aldridge informed us that he was told the major vehicle producers are experiencing truck shortages because many of their suppliers have retooled their plants to produce ventilators to assist in aiding the pandemic.  What they are receiving is being directed to higher margin vehicles needed for their dealer stock, so fewer commercial vehicles are coming off the production line.  Considering the length of time, it would take to save a relatively small savings he is asking the Board to approve the available vehicle at $142,000.  Mr. Aldridge said he knows this is expensive, but all it would take is one accident and we would be potentially liable for considerably more.
Motion to Approve the Purchase of a Maintainer Service Truck at $142,000

Majority was in favor, none were opposed, 1 abstention

(Motion by Don Hill, 2nd by Brian Long)

V.Organics Update
Mr. Aldridge informed us that he is meeting two techs from Eversource to review and schedule running an electric line to the test site to power the blower and monitoring equipment.  Once completed we will only be waiting for our permit to begin the project.
7. New Business 

None
8. Executive Session

Motion to go into Executive Session to Discuss Draft Financial Reports
Majority was in favor, none were opposed

(Motion by Joe Bragaw, 2nd by Gary Schneider)
ADJOURNMENT

John Phetteplace requested a motion to adjourn the meeting.  The motion to adjourn was made 
by Ron McDaniel and Gary Schneider seconded and was approved unanimously.

There being no other business to discuss, the meeting adjourned at 3:56 p.m.
Respectfully Submitted,

Gary Schneider
Secretary

